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1. Introduction

Informal work with low

wages and poor

employment conditions

are the norm for most

within the country

Digital platforms can

enable new market

efficiencies and create

new sources of value

creation. Yet, they also

carry risks for labor - the

individualization of risk,

loss of social protection,

income and job

insecurity, and reduced

collective agency
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The precariousness of

work on digital

platforms can be

located in a longer

movement towards an

individualized paradigm

of work, which

emphasizes the

discrete capabilities of

the singular employee,

and privileges personal

responsibility, market

competition, and

individual initiative

2

2. Labor in a Platform Economy
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Workers often adopt the

language of

entrepreneurship and

actively participate in

the construction of

precarious work by

essentially buying into

the rhetoric of individual

responsibility, risk, and

creativity

The institutional power

of platforms derives

from their rules, or

algorithms, which

determine the range of

choices available to

workers

3
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‘Gig work’ is not new in

India. Millions are

underemployed,

working multiple jobs

for multiple owners, with

low wages, poor

working conditions, and

little access to formal

social protection

mechanisms

4

3. Assessing Well­being: Multiple Frameworks
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In the last three

decades, the nature of

work has changed

substantially as has the

relationship between

employers and

employees. Recent

discussions of the

restructuring of the

employment relationship

include considerations

of how downsizing, non-

standard work

arrangements, labor

market segmentation,

“new forms of work,”

and the proliferation of

low-wage jobs – all

macroeconomic

changes – affect job

conditions and well-

being

5
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Subsidies and incentive

models, for example,

are asymmetrical in

favoring

customers/clients over

platform workers; even

as workers lose their

subsidized pay,

platforms often tend to

sustain subsidized

prices for customers,

along with redressal

mechanisms structured

to favor customers

6

4. What Workers Said

4.1 Pay and Income
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On an everyday level,

many workers said they

were never sure how

much they would make

–- how many clients

they would service in a

day, or what the

payment would be

7

Many workers

mentioned that the

ability to save was an

important consideration

but were uncertain of

an observable increase

in savings, as they

expressed confusion

around calculating their

expenditure vis-a-vis

their income and

tracking their savings

4.2 Savings

4.4 Hidden Costs
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“I drive a minimum of

10 kilometers without a

passenger, in moving

from one location to

another”

“With the competitive

prices these platforms

offer and their high

commission rates, it’s

very hard for us to earn

more than we spend.

Before, incentives were

a good way to earn

more, but now they are

rarely given”
8

4.5 Rules and Incentives

4.6 Agency and Control
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Many times, the app

updates and changes

without warning.

Workers are expected to

comply immediately,

even while many of the

changes require an

adjustment period

One of the drivers had

started a personal

Whatsapp group for

other drivers, where

they talked about their

work and addressed

grievances, specifically,

grievances related to

working on the platform

such as delay in

payments, unruly

customers, and lack of

acknowledgment of

these issues from the

app

9

4.7 Family

4.8 Community

4.9 Working Hours
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Holidays, paid leave,

pension, and others

forms of formal social

protection were

aspirational for most –

having not had these

benefits before as

workers in the informal

economy

10

4.10 Entitlements

5. Worker Well­being: Preliminary Propositions

and Issues for Future Research

Rise of non-standard

forms of work have re-

energized

conversations about

the impact of macro-

economic conditions

on worker perceptions

of well-being
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Workers lamented

about treatment by

customers, feelings

associated with bad

ratings, the opaqueness

of platform decision

making, and an

uneasiness about being

constantly monitored

11

Workers tended not to

frame their well-being in

the language of legal

entitlements, formal

social protection or

rights. Rather, the sense

of entitlements as a

worker was understood

in terms of past work

experiences (informal),

those of others in their

community/similar socio-

economic background,

and broader working

conditions within the

sector/profession
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Further research is

needed into the formal

and informal coping

mechanisms adopted

by workers, the means

through they exercise

agency in adapting to

the new work of work on

digital platforms

12
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